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DISCUSSION PAPER 


I. POLYGRAPH PROGRAM 


A. Combine poly with Investigations, for fact gathering 


unit (16PD) (a 05x14 


B. Put it within an Analysis Branch of Investigations § 


Clearance Division Mm 95x1/A -95X1A 25X1A 
C. Put it within a Support Division along with EAB, 

pen act 

Put it within a Support Division (Data Collection along 25xX1A 

with EAB, Investigations, rr 55514 


E. Put it within a Requirements Division, along with SR&CD, 
case assignment, liaison a 25X1A 


II. "COUNTERINTELLIGENCE TYPE" PROGRAM (SRS) 


‘v) A. Attach it to Personnel Security Division, re flow of 
cases (revised TH 951A 


B. Put it in an Analysis Branch of Investigations § Clearance 
(Division i o5y 4, 
C 


Put it within the Clearance Division, which handles all 


flow cases ME 25x1A 


Ky D. Put it within the Evaluations Division, which handles all 
flowatfevis CCM 25x14 


wy E. Put it within the Evaluations Division, which handles all 
flow cases ay 25X1A 


IIIs COMPUTER SECURITY 


\ A. Put it within Tech Division (revised pamgieg 


_ Attach it to ADDS/PTOS as part of Information Handling 
Ag . Security 25X14 1\ 
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III. COMPUTER SECURITY (Cont'd) 


C. Put it.within Technical Security Division 


D. Put it within Technical (Security) Divisi 


E. Put it within Tech Division 


W o> . 
IV. SUPPORT Siena Sena Ip 


A. Under name of "Support Division", would handle all types 
of support, including OSD and PSD activities. Also Alien 
(yr Affairs 25X1A 


or B. Under name of "Support Division" would handle OSD and PSD 
ON Support, as well as Alien Affairs I 05x1A 


C. Under name of "Support Division" would handle OSD, PSD 
25X11 and Alien A irs support. Would also include polygraph 
and cS . 05x14 
D. Under name of "Data Collection" (later mentioned as 
Support), would handle OSD, PSD and Alien Affairs Support. 
Would also include investigations and polygraph Pe 25X1A 
E. Under name of "Operational Support Division" would handle 
OSD, PSD and Alien Affairs Support. Other internal con- 


solidations 3mm 25X1A 


Support Division. Basically current approach, but no 


i "coordinator" 25X1A 
Q? Or .B- Contact apparently through Investigations § Clearance gxtA 


Division, and Support Division (Further discuss 


\1 
Vou C. Contact through the Support Division eet 


Contact apparentl through "Data Collection" or Support 
Division MM 25x14 


ae A. Contact through Investigations § Polygraph Division and 


25X1A 
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VI. SECURITY RECORDS COMMO DIVISION 
: 25X1A 


A. Basically no change, but add Records Management (gg 


B. No change, but add Records Management §& Special Facilities 


Desk 5X1 A Pants WAEOrG a rok (RIS 
No change x O25X1A 


D. No change (Revised position re Security Research Staff 
MN 35x14 


E. Significant change, reducing it to a branch within a 
Requirements Division. Gather that scheduling of 
investigations, polygraph activities Washington Field 

25X1A Office liaison, 4 : 


would come under Requirements 
Division. Entirely new concept (Discuss : | 25X1A 


QO 


VII. AREA SECURITY . OFFICERS (OVERSEAS SECURITY OFFICERS) 


oO* Apparently under Physical Security Division (Discuss - 
, 


Not really sure. Probably under ADDS/PTOS or Chief/Op 
Under ADDS/PTOS or Chief of Operations 


Under ADDS/PTOS or Chief of Operations 


25X1A 


mo AQ Bw 


Under DDS/PTOS within unit called "IAT 


VIII. OVERSEAS SECURITY SUPPORT 


a A. Not firm but inclined to retain as Division. Second choice 
t ( would be Branch under Physical Security Division, and make 
"Information Handling" a Division rather than Staff (Dis- 


nt 
Way cuss J 25x1A 
ce 


B. Reduce it to a Branch and put it under Physical Security 


ee Division QM o5x1A 


YY C. Apparently a split of OSSD responsibilities between 
Physical Security Division and Tech Security. Possibly 
no branch (Discuss - 


25X1A 
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OVERSEAS SECURITY SUPPORT (Cont'd) 


D. Not clear. Lock § alarms under Tech Div., and Surve 
25X14 


under Physical Security Division (Discuss - 


E. Reduce it_to_a Branch and put it under Physical Security 
Division HM osxip ‘ 


& 
CLEARANCE/APPROVAL/APPRAISAL PROCESS 


A. Handling all evaluation of cases, overt and covert, under 
the name of "Clearance Division" (Revised 25X1A 


B. All adjudications, overt and covert, under names "Investi- 
gations and Clearance Division" [x 25x14 


C. All clearance and approval actions under name "Clearance 
Division” ii 95x 1, 


D. All CB, CSB, Industrial and IB/3 actions under name "Evalua- 
tions Division" [NM 05x14 


E. All clearance and approval actions under name "Evaluations 


Division” MM o5x1A 


GENERAL CONCEPTS 


A. Elimination of the Deputy Director structure and have 
five Division Chiefs report to D/OS through Chief of 
Operations. 


B. Retain the Deputy Director structure as it presently 
exists, except that DD/IOS and DD/PS will be combined. 


C. Retain the Deputy Directors but the Asst Deputy will be 
given the title of "Chief of Operations" 


D. Downgrade the entire structure, from Directorate, Division, 
Branch, Section, etc. 


DIRECTORATE NAME 


Deputy Director of Security for Personnel Security and 
Investigations (DD/PST) O5X1A 
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XI. NEW DIRECTORATE NAME (Cont'd) 


B. Deputy Director for Investigations and Personnel Security 


(DD/16?S) 25X1A 


C. Personnel Security and Support Directorate alpen 


D. Deputy Director for Personnel Security (§) Investigations 
(DD/PS1) MN 05X1A 


E. Deputy Director for Personnel Investigations and Operational 


Support (DD/PI§0S) BM 25x14 
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